SHOW LOW CITY COUNCIL
Reqular Meeting — Tuesday, January 4, 2022

PURSUANT to A.R.S. Section 38-431.02, notice is hereby given to the Show Low City
Council and to the general public, that a Regular Meeting of the Show Low City Council
will be held on Tuesday, January 4, 2022, at 7:00 p.m. in the City Council Chambers,
181 North 9th Street, Show Low, Navajo County, Arizona. The agenda for this meeting

is as follows:

1.

2.

Call to Order.

Roll Call.

Invocation.

Pledge of Allegiance.

CALL TO THE PUBLIC:

Any citizen desiring to speak on a matter that is within the jurisdiction of the City
Council may do so at this time. Comments may be limited to three minutes per
person and shall be addressed to the City Council as a whole, and not to any
individual member. Issues raised shall be limited to those within the jurisdiction
of the City Council. Pursuant to the Arizona Open Meeting Law, the City Council
cannot discuss or act on items presented at this time. At the conclusion of the
call to the public, individual City Council members may (1) respond to criticism
made by those who have spoken, (2) ask staff to review a matter, and (3) ask
that a matter be put on a future agenda.

CONSENT CALENDAR:

A.

Proclamation by the Mayor Proclaiming January 17, 2022, as MARTIN
LUTHER KING, JR. DAY OF SERVICE in the City of Show Low.

Consideration of Acceptance of Meadow Trail Parking Lot Expansion, City
of Show Low Project No. R-0222. (Shane Hemesath)

Consideration of Resolution No. R2022-01 Abandoning Unnecessary
Public Rights-of-Way in Show Low Country Club Estates Subdivision and
Reserving an Easement for Utility Purposes. (Justen Tregaskes)

Consideration of Approval of Subrecipient Agreement with Arizona
Department of Emergency and Military Affairs to Provide Grant Funding
for the Purchase of Five Standby Generators for Selected Municipal Wells
and Authorization of Purchase of Generators from Empire Power
Systems. (Lisa Robertson)
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10.

11.

E. Consideration of Purchase of Records/Communications Server System for
Regional Communications Center. (Brad Provost)

F. Consideration of Minutes of Show Low City Council meetings:
(1) Regular Meeting of December 7, 2021.

NEW BUSINESS:

A. Consideration of Award of Construction Contract for Park Plaza
Subdivision Sewer Replacement, City of Show Low Project No. S-0822.
(Shane Hemesath)

B. Consideration of Letter of Support for Navajo County Middle Mile
Broadband Network. (Ed Muder)

SUMMARY OF CURRENT EVENTS:

A. Council Members
B. Mayor
C. City Manager

SCHEDULING OF MEETINGS:

Scheduling of meetings, which may be brought up at this time.

EXECUTIVE SESSION:

A. Confidentiality Statement.

B. Discussion or consultation for legal advice with the attorney or attorneys of
the public body or with designated representatives of the public body in
order to consider its position and instruct its representatives regarding
negotiations for the purchase, sale, or lease of real property pursuant to
A.R.S. Sections 38-431.03(A)(3) and 38-431.03(A)(7).

(1)  A.P.Nos. 210-30-016, 210-30-018, and 210-30-019.

C. Discussion or consideration of records exempt by law from public
inspection, including the receipt and discussion of information or testimony
that is specifically required to be maintained as confidential by state or
federal law. Pursuant to A.R.S. Section 38-431.03(A)(2).

(1) Executive Session Minutes of November 16, 2021.

POST EXECUTIVE SESSION:
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Consideration of any item on the Executive Session portion of this agenda, which
the Council may wish to take action upon in Open Session.

A. Consideration of Approval of the Minutes of the Executive Session of the
Show Low City Council Held on November 16, 2021.

12. ADJOURNMENT.

SCHEDULED MEETINGS/EVENTS:

01/04/22 7:00 PM CITY COUNCIL — REGULAR MEETING

01/11/22 7:00 PM P&Z COMMISSION — REGULAR MEETING

01/18/22 6:00 PM CITY COUNCIL — BUDGET STUDY SESSION

01/18/22 7:00 PM CITY COUNCIL — REGULAR MEETING

01/20/22 6:00 PM TOWN HALL BUDGET MEETING FOR CITIZEN INPUT
01/25/22 7:00 PM P&Z COMMISSION — REGULAR MEETING

NOTICE TO PARENTS AND LEGAL GUARDIANS: Parents and legal guardians have the right to
consent before the City of Show Low makes a video or voice recording of a minor child, pursuant to
A.R.S. § 1-602(A)(9). The Show Low City Council regular meetings are recorded and may be viewed on
the City of Show Low’s website. If you permit your child to attend/participate in a televised City Council
meeting, a recording will be made. You may exercise your right not to consent by not allowing your child
to attend/participate in the meeting.

Pursuant to the Americans with Disabilities Act (ADA), the City Council endeavors to ensure the
accessibility of its meetings to all persons with disabilities. If you need accommodation for a meeting,
please call the City Clerk’s office at (928) 532-4061 at least 48 hours prior to the meeting for
accommodation.

Rachael Hall, City Clerk

I, Rachael Hall, do hereby certify that the foregoing notice was posted on Thursday,
December 30, 2021.

T:\packets\010422\cca0104
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CC MTG DATE: 01/04/22
ITEM: 6-E

CITY OF SHOwW Low
STAFF SUMMARY REPORT

AGENDA TITLE: Consideration of Purchase of Records/Communications Server System for
Regional Communications Center (Brad Provost)

RECOMMENDED MOTION

| MOVE to authorize the purchase of a new records/communications server system from
vCORE Technology Partners in an amount not to exceed $150,929.06.

BACKGROUND

The current records/communications server system was installed in 2016. This system serves
as the computer backbone for three police agencies and five fire districts. The system hasn’t
had a maintenance contract since 2019 and parts are no longer available from the original
manufacturer. Third party venders do supply some parts, but many times they do not work as
they should. The system is past its end of life.

The server system is of a similar design, but with hardened security improvements and
advances in server technologies. The new system will allow connection to the current
infrastructure, providing a means for little to no downtime when upgrading and switching over.
The server system is sized for added growth when needed and has room for expansion in the
future. There is a five-year maintenance contract included with the purchase. The product will
be purchased from and installed by a Dell partner, vCORE Technology Partners, under State
Contract ADSPO16-100284; EMC NASPO Value Point Master Price Agreement MNWNC-109.

Staff recommends authorizing the purchase of a new records/communications server system
from vCORE Technology Partners in an amount not to exceed $150,929.06. This amount will
be paid from the Communications Capital Account which is funded by all participating agencies
who participate in the Regional Center.

Attachments:
Quote #011423 v7

FISCAL IMPACT

Anticipated cost: $150,929.06
Funding source: Communications Equipment Replacement 11-460-495-7300-0000 /4602274

T\packets\010422\ServerSystemPurchase
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Prepared For: Prepared By: Date Issued:
City of Show Low Police Department VCORE Technology Partners 12.20.2021
Kent McQuillan Jeff Alighieri .

411 E. Deuce of Clubs Post Office Box 1497 1355 N SCOTTSDALE ROAD STE 140 Sl
Show low, AZ 85902 SCOTTSDALE, AZ 85257 01.31.2022
P: 928.537.5091 Ext. 234 P:

E: kmcquillan@showlowaz.gov E: jeff.alighieri@vcoretec.com

Gov - VxRail E560d H/F

ltem Qty Description Price Ext. Price
210-APXO 3 VxRail P570, 24X2.5" $112.37 $337.11
325-BCVT 3 P570 Branding $19.81 $59.43
329-BDWH 3 PSNT Info $0.00 $0.00
379-BENB 3 vSAN Node $0.00 $0.00
384-BCZT 3 VxRail E560/F/N PV570/F S570 Firmware Lock $0.00 $0.00
634-BYVQ 3 VxRail Software 7.0.240 Factory Install $0.00 $0.00
379-BDYQ 3 No Transformational License Agreement $0.00 $0.00
321-BCPX 3 Chassis with Up to 24 x 2.5 Hard Drives for 1CPU Configuration $90.04 $270.12
350-BBNR 3 VxRail P/V/S 570 Bezel $53.66 $160.98
338-BSDO 3 Intel Xeon Silver 4216 2.1G, 16C/32T, 9.6GT/s, 22M Cache, Turbo, HT (100W) $737.98 $2,213.94
DDR4-2400
374-BBBX 3 No Additional Processor $0.00 $0.00
370-AEVR 3 3200MT/s RDIMMs $0.00 $0.00
370-AEVQ 18 16GB RDIMM, 3200MT/s, Dual Rank $316.59 $5,698.62
400-AZQ0O 9 800GB SSD SAS ISE Mix Use 12Gbps 512e 2.5in Hot-plug AG Drive, 3 DWPD, $755.99 $6,803.91
400-AVEZ 36 2.4TB 10K RPM SAS ISE 12Gbps 512e 2.5in Hot-plug Hard Drive $419.23 $15,092.28
555-BCKP 3 Intel X710 Quad Port 10GbE SFP+, NDC $305.78 $917.34
461-AAIM 3 Trusted Platform Module 2.0 V3 $46.46 $139.38
770-BBBR 3 ReadyRails Sliding Rails With Cable Management Arm $68.07 $204.21
450-AFMQ 3 Dual, Hot-plug, Redundant Power Supply (1+1), 1600W, 250 Volt Power Cord $306.14 $918.42
Required for Use
492-BBDI 6 C13 to C14, PDU Style, 12 AMP, 6.5 Feet (2m) Power Cord, North America $7.20 $43.20
470-ACPE 3 VxRail Small Form Factor Pluggable Cable Kit $6.84 $20.52
634-BSJT 3 VxRail VMware, vSAN Standard, 5 Years $0.00 $0.00
634-BSQR 3 VxRail HCI System Software Hybrid, S $2,528.37 $7,585.11

Quote #011423 v7 Page: 1 of 5



2 VCORE

Gov - VxRail E560d H/F

ltem

634-BSKO

634-BRKL

389-DSWO

634-BWRZ

340-BYVH

343-BBFG

330-BBKC

329-BEIK

370-ADPF

412-AAIQ

370-AAIP

780-BCJC

405-AANV

403-BCHI

385-BBKT

379-BCQY

379-BCRF

379-BCRB

385-BBLE

385-BBCF

385-BBKI

384-BBQB

350-BBJV

800-BBDM

387-BBEY

631-AACK

350-BBNS

332-1286

829-2709

863-1602

Qty
36

3

Description

VxRail Hyper Converged OS, Capacity Drive 2.4TB HDD

VxRail VMware vSphere Enterprise Plus for 1 processor, 5 Years

PowerEdge R740 CE and BIS Marking, No CCC Marking
HCIA RecoverPoint for VMWare for 1 node VT

VxRail P/V/S 570 Shipping

PowerEdge R740 Shipping Material

Riser Config 1, 4 x8 slots

PowerEdge R740/R740XD Motherboard

Blank for 1CPU Configuration

Standard 1U Heatsink

Performance Optimized

No RAID for P/VV570

HBA330 Controller, 12Gbps Mini card

BOSS controller card + with 2 M.2 Sticks 240G (RAID 1),LP
iDRAC9,Enterprise

iDRAC Group Manager, Disabled

iDRAC,Legacy Password

DHCP with Zero Touch Configuration

IDSDM and Combo Card Reader

Redundant SD Cards Enabled

64GB microSDHC/SDXC Card

4 Standard Fans for R740/740XD

No Quick Sync

UEFI BIOS Boot Mode with GPT Partition

No Energy Star

No Systems Documentation, No OpenManage DVD Kit
VxRail P570 Luggage Tag

US Order

ProSupport Plus Next Business Day vSphere Enterprise Plus 1 Processor

Software Support-Maint 5 Years

5 Years ProSupport Plus Next Business Day vSphere Ent Plus for 1 Proc Sftwr Spt

-Contract

Price

$88.22
$2,502.03
$0.00
$0.00
$0.00
$0.00
$24.85
$0.00
$3.24
$6.84
$0.00
$0.00
$132.90
$316.59
$176.12
$0.00
$0.00
$0.00
$21.25
$0.00
$71.67
$0.00
$21.25
$0.00
$0.00
$0.00
$0.00
$0.00

$3,252.64

$0.00

Ext. Price

$3,175.92
$7,506.09
$0.00
$0.00
$0.00
$0.00
$74.55
$0.00
$9.72
$20.52
$0.00
$0.00
$398.70
$949.77
$528.36
$0.00
$0.00
$0.00
$63.75
$0.00
$430.02
$0.00
$63.75
$0.00
$0.00
$0.00
$0.00
$0.00

$9,757.92

$0.00

Quote #011423 v7 Page: 2 of 5
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Gov - VxRail E560d H/F

ltem Qty Description Price Ext. Price
819-0336 3 Dell Hardware Limited Warranty 1 Year $180.08 $540.24
828-8222 3 ProSupport Plus Next Business Day On-Site Service with Emergency Dispatch, 4 $2,678.20 $8,034.60
Years Extended
828-8223 3 erSupport Plus Next Business Day On-Site Service with Emergency Dispatch, 1 $482.26 $1,446.78
ear
828-8233 3 ProSupport Plus 7x24 HW-SW Tech Support and Assistance, 5 Years $3,193.60 $9,580.80
975-3461 3 Dell Limited Hardware Warranty Extended Year(s) $0.00 $0.00
821-3179 3 Series-E/P/V, Add-On Support, 5 Years $1,257.58 $3,772.74
823-4140 3 ProSupport Next Business Day, VSAN, Standard, 1 Processor, 5 Years $1,031.88 $3,095.64
829-2933 3 ProSupport Plus with Next Business Day Software Support-Maintenance 5 Years $0.00 $0.00
825-8624 3 Certified Deployment Partner T2 $0.00 $0.00
Subtotal $89,914.44
PowerSwitch S4128
ltem Qty Description Price Ext. Price
210-ALSZ 2 Dell EMC Switch S4128F-ON, 1U, 28 x 10GbE SFP+, 2 x QSFP28, 10 to PSU , 2 $3,471.97 $6,943.94
PSU, 0S10
343-BBRX 2 VLT Tech Sheet Document $0.00 $0.00
619-AMIZ 2 0OS10 Enterprise S4128F-ON $751.71 $1,503.42
450-AAFH 4 Power Cord, 125V, 15A, 10 Feet, NEMA 5-15/C13 $4.30 $17.20
470-AAGL 2 Dell Networking, Cable, SFP+ to SFP+, 10GbE, Copper Twinax Direct Attach $16.11 $32.22
Cable, 0.5 Meter
470-AAGP 20 Dell Networking, Cable, SFP+ to SFP+, 10GbE, Copper Twinax Direct Attach $22.56 $451.20
Cable, 3 Meter
343-BBGC 2 Dell EMC Networking S4100-ON Americas User Guide $1.29 $2.58
814-1417 2 Dell Hardware Limited Warranty 1 Year $51.56 $103.12
814-1428 2 ProSupport:Next Business Day Onsite Service After Problem Diagnosis, 1 Year $1.59 $3.18
814-1438 2 ProSupport:Next Business Day Onsite Service After Problem Diagnosis, 4 Years $192.88 $385.76
Extended
814-1439 2 ProSupport:7x24 HW/SW Technical Support and Assistance, 5 Years $653.12 $1,306.24
975-3461 2 Dell Limited Hardware Warranty Extended Year(s) $0.00 $0.00
997-6306 2 Info 3rd Party Software Warranty provided by Vendor $0.00 $0.00
825-8624 2 Certified Deployment Partner T2 $0.00 $0.00
848-8539 2 5 Years ProSupport 0S10 Enterprise Software Support-Maintenance $263.10 $526.20
Subtotal $11,275.06

Quote #011423 v7 Page: 3 of 5



2 VCORE

DataCenter Virtual & Cloud Infrastructure - vSphere, Cloud
Foundation, vCenter

ltem Qty Description Price Ext. Price
210-AHRF 1 VMware vCenter Standard $0.00 $0.00
634-BFNF 1 VMware vCenter 7 Standard,Per Instance,5YR License/Maintenance $9,368.13 $9,368.13
808-4222 1 ProSupport for Software, VMware, vCenter Standard, 5 Years $2,103.41 $2,103.41
332-1286 1 US Order $0.00 $0.00
808-4210 1 ProSupport for Software, VMware, Contract, 5 Years $0.00 $0.00

Subtotal $11,471.54

Data Domain 10GB Network Cards

Qty Description Ext. Price
U-10GMOP4P-NF 2 DD 10GBE |0 MOD OPTICAL SFP 4PORT UPG $2,077.46 $4,154.92
Subtotal $4,154.92

Miscellaneous Items

Description Ext. Price

A7438688 2 Rack PDU, Basic, 1U, 30A, 208V, -10 C13 $221.56 $443.12
AA506008 2 Eaton 9PX 9PX6K - UPS - 5.4 kW - 6000 VA $4,826.76 $9,653.52
Subtotal $10,096.64

vCORE Services

Description Ext. Price
*vCORE 1 vCORE Services $13,800.00 $13,800.00
Professional
Services
Subtotal $13,800.00
Estimated Tax
Item Qty Description Price Ext. Price
Tax | 1 Tax Estimation. Appropriate tax amount will be applied on final invoice 8.05% $10,216.46 $10,216.46
Subtotal $10,216.46

Quote #011423 v7 Page: 4 of 5



2 VCORE

Gov - VxRail E560d H/F $89,914.44
PowerSwitch S4128 $11,275.06
DataCenter Virtual & Cloud Infrastructure - vSphere, Cloud Foundation, vCenter $11,471.54
Data Domain 10GB Network Cards $4,154.92
Miscellaneous Items $10,096.64
vCORE Services $13,800.00
Estimated Tax $10,216.46
Total: $150,929.06

State of Arizona Participating State contract ADSPO16-100284; EMC NASPO Value Point Master Price Agreement MNWNC-109
This Proposal shall be replaced by a formal Purchase Order issued by the Customer within 10 business days.
Purchase Orders must be delivered via email to: orders@vcoretec.com.

If a fully executed Master Sales Agreement exists between the Parties, this Proposal shall be deemed to be a Schedule to such Agreement and subject to terms
and conditions contained therein. Otherwise, the following terms and conditions shall apply:

Payment Terms: Net 30 days from Invoice date subject to finance charges of 1.5% per month for late payments. Sales Tax: Customer is responsible for all sales
and/or use taxes that may be associated with this transaction regardless of when assessed by taxing authorities. Invoices may include applicable sales taxes
unless Customer provides valid and acceptable exemption certificates. Freight: Invoicing will reflect freight charges which may not be reflected in this proposal.
Partial Invoicing - VCORE shall be allowed to invoice Customer for any services rendered or equipment shipped by the end of each month regardless of overall
completion status of this Proposal. Legal Disputes - This agreement shall be governed by the laws of the State of Arizona and all disputes resolved via arbitration.
This agreement can only be modified in writing signed by both Parties.

VCORE Technology Partners City of Show Low Police Department

Jeff Alighieri

Signature / Name Signature / Name Initials
12.20.2021

Date Date

Quote #011423 v7 Page: 5 of 5



MINUTES OF THE REGULAR MEETING OF THE SHOW LOW CITY COUNCIL HELD
ON TUESDAY, DECEMBER 7, 2021 AT 7:00 P.M. IN THE CITY COUNCIL
CHAMBERS, 181 NORTH 9TH STREET, SHOW LOW, NAVAJO COUNTY, ARIZONA

1.

Call to Order.
Mayor Leech called the meeting to order at 7:00 p.m.
Roll Call.

COUNCIL MEMBERS PRESENT: Mayor Leech, Vice Mayor Kakavas,
Councilman Adams, Councilman Allsop, Councilman Clark, and Councilwoman
Wilson.

COUNCIL MEMBERS ABSENT: Councilman Hatch.

STAFF MEMBERS PRESENT: Ed Muder, City Manager; Morgan Brown, City
Attorney; Justin Johnson, Deputy City Manager; Jeff McNeil, Police Commander;
Bill Kopp, Public Works Director; Jacob Allen, Airport Manager; Rick Austin,
Public Works Operations Manager; Shane Hemesath, City Engineer; Cari Bilbie,
Accounting Manager; Grace Payne; Communications Manager; Nicole Hudson,
Deputy City Clerk; and Rachael Hall, City Clerk.

GUESTS: Brian Savage, Clair Thomas, Marty Jarvey, Jimmy Watson, Stephanie
Irwin, Keith Johnson, Jeannie Amato, Scott Nikolaus, Jeff McNeil, Maria Garvin,
Alan Rogers, Toni Garver, Brittney Nikolaus, Brian Swanty, Jamie Clark, Troy
Eberline, Alivia Matkin, Cory Fechtelkotter, Kristine Sleighter, Dustin Matkin,
Stephanie McQuillan, Doug Roberts, Curt Fernau, and others.

Invocation.

Vice Mayor Kakavas gave the invocation.

Pledge of Allegiance.

Councilwoman Wilson led the Council and audience in the pledge of allegiance.

CALL TO THE PUBLIC:

Any citizen desiring to speak on a matter that is within the jurisdiction of the City
Council may do so at this time. Comments may be limited to three minutes per
person and shall be addressed to the City Council as a whole, and not to any
individual member. Issues raised shall be limited to those within the jurisdiction
of the City Council. Pursuant to the Arizona Open Meeting Law, the City Council
cannot discuss or act on items presented at this time. At the conclusion of the
call to the public, individual City Council members may (1) respond to criticism
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made by those who have spoken, (2) ask staff to review a matter, and (3) ask
that a matter be put on a future agenda.

Marty Jarvey said she represented Fishers of Men for Veterans. She said
National Wreaths Across America Day would be on December 18 at 10:00 a.m.
and Fishers of Men were looking for volunteers to help place 364 holiday wreaths
on the gravesites of veterans at the Show Low Cemetery.

Stephanie Irwin, Mayor of Pinetop-Lakeside, and Keith Johnson, City Manager of
Pinetop-Lakeside, presented a plaque to Mayor Leech to thank the City for their
support of The Wall That Heals, which was on display in the Town of Pinetop-
Lakeside.

6. SPECIAL EVENTS:

A. Presentation of Annual Report by Show Low Historical Society.

Clair Thomas, Show Low Historical Society Museum Executive Director,
said the 2021 season was an outstanding season with a visitor count of
4,052. The museum had a partnership with Silver Creek Railroad Club
and the total number of volunteers with the railroad club was 18.
Volunteers donated 1,757 hours to the museum, and 46 individuals
donated items this year.

Ms. Thomas said the Show Low Historical Society Board made the
decision to only accept donations and to no longer accept items on loan
because the museum was out of space. Items currently on loan would
remain on loan until loaners decided to pick them up.

Ms. Thomas said she was pleased that the City saved the Ross and
Georgia Adams family cabin and the Reidhead home. She said it was a
good step in preserving history.

Ms. Thomas said the museum hosted a Heritage Day for Show Low
second and third grade students where the students toured the 17 rooms
of the museum.

Ms. Thomas thanked the City, Navajo County, members, and visitors for
their continued support.

B. Presentation of Certificates Recognizing Law Enforcement Partner
Agencies and Employees.

Chief Provost said on June 19, 2021, the City suffered a catastrophic
event during Bike the Bluff, where a truck plowed into a group of cyclists
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causing massive injuries and which ended in a pursuit of the suspect and
an officer involved shooting.

Chief Provost said tonight was an opportunity to recognize partner
agencies and employees for their service during the event.

Chief Provost presented appreciation plagues to Chief Barnes with the
Pinetop-Lakeside Police Department, Chief Swanty with the Navajo
County Sheriff's Office, Captain Sharp with the Arizona Department of
Public Safety, and Chief Savage with the Timber Mesa Fire and Medical
District and thanked them for their assistance, leadership, and support
during the Bike the Bluff incident.

Chief Provost presented a Certificate of Commendation to Officer Nikolaus
for responding to the scene of the initial crash, securing the scene, and
rendering aid to the injured cyclists. Certificates of Commendation were
also presented to Officer Naranjo, Officer Clark, and Officer Matkin who
were all involved in corralling the suspect into a neighborhood, rendering
aid, and arresting the suspect.

Chief Provost presented a Certificate and Medal of Merit to Sergeant
Brandon Clark who was first on the scene of the initial crash, secured the
scene, began triaging patients, called in medical resources, directed the
pursuit of the suspect, and oversaw the final investigation of the scene.
Sergeant Clark’'s wife, Becky Clark, accepted the awards on behalf of
Sergeant Clark. Certificates and Medals of Merit were also presented to
dispatchers Katie Brandt and Audriana Watson for handling several major
events at one time between the two of them and had resources on scene
and helicopters in the air within four minutes of the initial call for service.

Chief Provost presented a Medal of Valor to Sergeant Alan Rogers for his
role in stopping the driver as the driver tried to run him over. Sergeant
Rogers was also selected as Officer of the Year for the State of Arizona by
the Arizona Chiefs Association.

The Council members commended law enforcement for their outstanding
work during this event.

Mayor Leech called for a short break at 7:53 p.m. The meeting
reconvened at 8:02 p.m.

C. Presentation of Annual Comprehensive Financial Report (ACFR) for Fiscal
Year 2021.
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Mr. Johnson introduced Mike Spilker of Hinton Burdick who would present
the results of the fiscal year 2021 Annual Comprehensive Financial Report
(ACFR).

Mr. Spilker said the auditors issued an unmodified or "clean" opinion for
the 2021 audit. In the report on compliance and internal controls, no
material weaknesses and no significant deficiency related to year-end
accounting adjustments were noted.

Mr. Spilker said government-wide financial highlights reflected total net
position (equity) of $173,940,990 as of June 30, 2021. Over time,
increases or decreases in net position were an indicator of whether the
City's financial health was improving or deteriorating. Total net assets
increased by $9.2 million the fiscal year, of which $7.0 million was an
increase in net governmental activities and $2.2 million was an increase in
business-type activities (water, wastewater, and refuse).

Mr. Spilker said governmental capital assets decreased. Additions were
$3.5 millsion and depreciation totaled $4.2 million. Significant
governmental capital asset additions included building additions and
improvements ($948,000), and various road improvements totaling
approximately ($1.4 million).

Mr. Spilker said business-type capital assets remained the same with
additions of $2 million and a depreciation expense of $2.6 million. The
significant business-type capital asset additions were various water and
wastewater infrastructure improvements.

Mr. Spilker said total governmental long-term debt decreased overall by
$1,142,000 as a result of regularly scheduled annual debt service. Utility
fund long-term debt decreased by $575,887 as a result of regularly
scheduled annual debt service. Debt service payments scheduled for
FY22 should be approximately $1.7 million which was comparable to
FY21.

Mr Spilker said the prior fiscal year's total general fund balance increased
from $15,589,102 to $22,095,620, which was a significant increase.
Unassigned fund balance $21,382,709 or 121% of total general funds
expenditures. The general fund reported revenues in excess of
expenditures of $8,092,465, an increase of 41% from FY20. Actual
resources received in the general fund exceeded the final budget by
$7,399,235. Actual expenditures were $7,632,089 less than the final
budget.
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Mr. Spilker said the general fund showed significant increases in fund
balance over the last five years. Total cash in the general fund increased
by $8,000,726, due in part to the conservative spending resulting from the
pandemic and the unexpected sales tax revenues in the same period.
There was a positive trend in cash over the last five years.

Mr. Spilker said fluctuation between net revenue and net expenditures
were expected in the general fund. Revenues and related expenses had
increased in FY19 due to the large airport grant and an increase in tax
revenues. The City budgeted conservatively and worked to keep
expenses down due to the pandemic in FY21 while sales tax revenue
ended up being more than expected and budgeted.

Mr. Spilker said sales taxes were the largest single annual source of
governmental revenues for the City. The sales tax revenues increased by
23.19% during the fiscal year and increased by 56.51% over the last five
fiscal years. Other tax revenues had been fairly consistent with slight
increases over the last five years.

Mr. Spilker said the overall general fund expenditures increased by 1.5%.
General government expenses decreased as part of the City’s actions to
reduce costs due to the uncertainty of the financial environment during the
pandemic. Public works and streets costs increased as a result of natural
increases in maintenance and service. There was an increase in non-
departmental expenses because of the new energy conservation program
that began in 2020.

Mr. Spilker said the Highway User Revenue Fund (HURF) was expected
to break even over time as resources were accumulated and expended on
road projects. HURF cash had remained fairly consistent over the
previous five years and decreased in FY19 and FY21 as significant road
improvements were completed during these years as well as various road
equipment purchases.

Mr. Spilker said the water enterprise fund was reported on a full accrual
basis and should show revenues in excess of expenditures to provide for
depreciation and future capital requirements. The last five years reported
net operating revenue over expenses which was a positive trend. The
water fund showed a strong cash position, which continued to increase
every yeatr.

Mr. Spilker said the wastewater enterprise fund was reported on a full
accrual basis and should show revenues in excess of expenditures to
provide for depreciation and future capital requirements. The wastewater
fund had reported a trend in net losses for four of the last five years. The
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major cause for the losses had been depreciation. During FY20 the loss
significantly decreased and during FY21 revenues were slightly more than
expenses, which was a positive trend. Cash remained fairly consistent
over the last five years with a slight drop in 2019 and increases in 2020
and 2021.

Mr. Spilker said net revenues were expected to fluctuate in the health
insurance fund based on demand or claims activity. Four of the last five
fiscal years reported excess revenues which allowed for healthy reserves.
The Internal Service Health Insurance fund cash had increased
significantly over the last five years, which was a positive trend.

Mr. Spilker said most of the City's major governmental fund balances
remained fairly consistent, with increases to the general fund due to
increasing city sales tax revenues and budget controls over expenditures.
The City's water fund reported a $1,418,126 increase in equity, while the
wastewater fund reported an increase in equity of $818,532.

Mr. Spilker said the City received the Government Finance Officers
Association’s Certificate of Excellence in Financial Reporting which was
proof of the effort that the City puts forth in their financial reporting.

Mr. Spilker thanked staff for their help and support during the audit.
Mayor Leech asked if the City tracked online sales. Mr. Johnson said yes,

but the report presented tonight did not show that information as a
separate item.

7. CONSENT CALENDAR:

A.

Consideration of Approval of Proposed Fiscal Year 2023 Budget
Calendar. (Justin Johnson)

Consideration of Acceptance of Sugar Pine Way Sidewalk Improvements,
City of Show Low Project No. R-1522. (Shane Hemesath)

Consideration of Acceptance of Meadow Fence Phase 2, City of Show
Low Project No. FM-0322. (Bill Kopp)

Consideration of Acceptance of Cemetery Expansion Phase 2021, City of
Show Low Project No. FM-2721. (Bill Kopp)

Consideration of Reappointment of Board Member to Show Low Municipal
Property Corporation. (Ed Muder)
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Consideration of Noncommercial Ground Lease with Topel Holdings, LLC
and Termination of Noncommercial Ground Lease with DFP Consulting,
LLC at Show Low Regional Airport. (Jacob Allen)

Consideration of Purchase of Vactor Combination Sewer Cleaner/Vacuum
Truck and Authorization of Associated Budget Transfers. (Rick Austin)

Consideration of Appointment of Associate City Magistrate. (Shirley
Patterson)

Consideration of Minutes of Show Low City Council meetings:
(2) Regular Meeting of November 16, 2021.

COUNCILMAN CLARK MOVED TO APPROVE THE CONSENT
CALENDAR AS PRESENTED; SECONDED BY COUNCILMAN
ADAMS; PASSED 6 TO 0 WITH MAYOR LEECH, VICE MAYOR
KAKAVAS AND COUNCIL MEMBERS ADAMS, ALLSOP, CLARK, AND
WILSON VOTING IN FAVOR.

8. NEW BUSINESS:

A.

PUBLIC HEARING — Project for Community Development Block Grant
State Special Projects Funds. (Justin Johnson)

Mr. Johnson said the Arizona Department of Housing had made available
Community Development Block Grant (CDBG) State Special Project funds
for eligible projects that met one of the three national objectives that assist
persons of low to moderate income, prevented or eliminated slums or
blight, or solved an urgent need or health hazard. City staff was applying
for the maximum grant funds available of $500,000.00 which included
administrative funding. This was a competitive funding round, and the
application submission deadline was January 14, 2022.

Mr. Johnson said the first public hearing regarding the availability of
CDBG State Special Projects funding was held October 28, 2021, to
obtain community input on the use of CDBG funds. No input was
received at the public meeting.

Mr. Johnson said the purpose of tonight’s public hearing was to solicit
input to help the Council select the final CDBG project and adopt
applicable resolutions authorizing submitting a CDBG State Special
Project application and committing local funds of $67,500.00 as leverage
for the project. City staff recommended using CDBG State Special
Project funds to construct two new Americans with Disabilities Act (ADA)
accessible restrooms at Show Low City Park and upgrade of the
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restroom facilities at the Senior Field and Ponderosa Field to meet ADA
requirements.

Mayor Leech opened the matter for a public hearing.

Jeannie Amato, Hacienda Way, asked if these restrooms were the same
restrooms that were discussed at the November 16 meeting. Mr. Johnson
said these restrooms were different than the restrooms discussed on
November 16.

Janelle Sterner asked if the public hearing seeking input was advertised.
Mr. Muder said yes, the public hearing was advertised on the City’s
website, social media sites and in the local newspaper.

There being no further input, Mayor Leech closed the public hearing.

B. Consideration of Resolution No. R2021-34 Authorizing Submitting
Application for Community Development Block Grant State Special
Project Funds and Resolution No. R2021-35 Committing Local Funds for
Said Application. (Justin Johnson)

COUNCILWOMAN WILSON MOVED TO ADOPT RESOLUTION NO.
R2021-34 AUTHORIZING SUBMITTING AN APPLICATION FOR
FISCAL YEAR 2021 COMMUNITY DEVELOPMENT BLOCK GRANT
STATE SPECIAL PROJECTS FUNDS TO FINANCE THE
CONSTRUCTION OF TWO NEW AMERICANS WITH DISABILITIES
ACT ACCESSIBLE RESTROOMS AT SHOW LOW CITY PARK AND
THE UPGRADE OF THE RESTROOM FACILITIES AT THE SENIOR
FIELD AND PONDEROSA FIELD TO MEET AMERICANS WITH
DISABILITIES ACT REQUIREMENTS; SECONDED BY VICE MAYOR
KAKAVAS; PASSED 6 TO 0 WITH MAYOR LEECH, VICE MAYOR
KAKAVAS AND COUNCIL MEMBERS ADAMS, ALLSOP, CLARK, AND
WILSON VOTING IN FAVOR.

COUNCILWOMAN WILSON MOVED TO ADOPT RESOLUTION NO.
R2021-35, COMMITTING LOCAL FUNDS OF $67,500.00 AS
LEVERAGE FOR THE FISCAL YEAR 2021 COMMUNITY
DEVELOPMENT BLOCK GRANT STATE SPECIAL PROJECT FUNDS
APPLICATION AND ASSOCIATED BUDGET TRANSFERS;
SECONDED BY VICE MAYOR KAKAVAS; PASSED 6 TO 0 WITH
MAYOR LEECH, VICE MAYOR KAKAVAS AND COUNCIL MEMBERS
ADAMS, ALLSOP, CLARK, AND WILSON VOTING IN FAVOR.

C. Consideration of Approval of Five-Year Capital Improvement Plan for
Fiscal Years 2023 to 2027. (Bill Kopp)
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Mr. Kopp said the City of Show Low was required by City Code to have an
approved five-year Capital Improvement Plan (CIP). The CIP was a
planning tool to look five years ahead to plan and prioritize the City’s
needs. The program was administered by an advisory committee that
consisted of City staff and representatives from the City Council. Prior to
the advisory committee meeting, a public notice was issued seeking
recommendations for capital project requests. Every requestor that
provided contact information received a written response from staff.

Mr. Kopp said the first year of the CIP (2023) included any projects that
were not funded in the fiscal year 2022 budget. The 2023 projects were
the committee’s top priorities; however, it was understood that all the
projects could not be funded. The budget process would be the final
determinant of which projects received funding.

Mr. Kopp said only projects over $50,000.00 were included in the CIP.
Smaller projects would be accounted for in each department’s operations
budget. Each project listed in the CIP had a detailed “Capital Outlay
Project Sheet,” which identified the project, its cost, potential funding
sources, and a timetable. Detailed cost estimates and maps were also
included with the worksheets when appropriate.

Mr. Kopp said staff held a meeting with the advisory committee on
November 4, 2021, and on November 18, 2021, at which time the CIP was
approved by the committee. Staff recommended that the Council approve
the five-year Capital Improvement Plan for fiscal years 2023 to 2027.

COUNCILMAN ALLSOP MOVED TO APPROVE THE FIVE-YEAR
CAPITAL IMPROVEMENT PLAN FOR FISCAL YEARS 2023 TO 2027
FOR THE CITY OF SHOW LOW,; SECONDED BY MAYOR LEECH,;
PASSED 6 TO 0 WITH MAYOR LEECH, VICE MAYOR KAKAVAS AND
COUNCIL MEMBERS ADAMS, ALLSOP, CLARK, AND WILSON
VOTING IN FAVOR.

D. Consideration of Award of Construction Contract for West McNeil 4th
Avenue to 8th Avenue Sewer Replacement, City of Show Low Project No.
S-0319, and Authorization of Associated Budget Transfers. (Shane
Hemesath)

Mr. Hemesath said the City’s fiscal year 2022 Capital Improvement Plan
budget included $625,000.00 for a sewer line replacement project labeled
“West McNeil 4th Ave to 8th Ave” and $92,583.00 for a sewer line
replacement project labeled “Days Inn Sewer Line.” These projects were
connected and were located in the same area in the City. The existing
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wastewater collection system consisted of aging six-inch clay pipe, and it
was requiring more maintenance and repairs. The two projects were
combined into one project to reduce costs and expedite the construction
schedule. The scope of the work included installing approximately 4,600
linear feet of new eight-inch PVC sewer line, 18 new concrete manholes,
new sewer services, and replacing the existing asphalt removed.

Mr. Hemesath said the project was designed by Painted Sky Engineering
with a construction estimate of $780,000.00. Arizona Department of
Environmental Quality approvals to construct were obtained. The project
was publicly bid in accordance with statutory requirements with the
following results:

Contractor Base Bid

Western Grade LLC $718,085.36
Apache Underground and Excavating $780,390.00
Rawlings Specialty Contracting $809,412.50

Mr. Hemesath said staff recommended awarding the construction contract
for the West McNeil 4th Avenue to 8th Avenue Sewer Replacement, City
of Show Low Project No. S-0319, to Western Grade LLC in an amount not
to exceed $718,085.36 and authorizing the associated budget transfers.

Councilwoman Wilson ask how old the current infrastructure was. Mr.
Hemesath said between 50 and 60 years old.

COUNCILMAN CLARK MOVED TO AWARD THE CONSTRUCTION
CONTRACT FOR THE WEST MCNEIL 4TH AVENUE TO 8TH AVENUE
SEWER REPLACEMENT, CITY OF SHOW LOW PROJECT NO. S-0319,
TO WESTERN GRADE LLC IN AN AMOUNT NOT TO EXCEED
$718,085.36 AND AUTHORIZE THE ASSOCIATED BUDGET
TRANSFERS; SECONDED BY COUNCILMAN ADAMS; PASSED 6 TO
0 WITH MAYOR LEECH, VICE MAYOR KAKAVAS AND COUNCIL
MEMBERS ADAMS, ALLSOP, CLARK, AND WILSON VOTING IN
FAVOR.

E. Consideration of Purchase of Playground Equipment for Inclusive
Playground at Frontier Park. (Shane Hemesath)

Mr. Hemesath said the City’s fiscal year 2022 Capital Improvement Plan
budget included $1,140,000.00 for a playground, splash pad, and
associated improvements at Frontier Park. The proposed improvements
would be all-inclusive, designed to remove physical and social barriers
allowing for all children and their families to play together, regardless of
their abilities. The design of the playground included, but was not limited
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to, accessible ramps to all areas, transfer stations, specialized swings and
seating, sensory stations, and safe play surfacing.

Mr. Hemesath said the current lead time on playground equipment, from
purchase to delivery, was four months. Due to the long lead time in the
current market, the City would like to purchase the playground equipment
now to lock in the pricing and delivery date. The procurement of this
equipment was conducted through the Sourcewell state contract, contract
number 010521-LTS-4.

Mr. Hemesath said staff recommended awarding the purchase of
playground equipment for the inclusive playground at Frontier Park to
Arizona Recreational Design in an amount not to exceed $355,304.59.

Mr. Muder said the City received a grant in the amount of $600,000.00 in
addition to donations from the community exceeding $250,000.00 for this
project.

VICE MAYOR KAKAVAS MOVED TO AWARD THE PURCHASE OF
PLAYGROUND EQUIPMENT FOR THE INCLUSIVE PLAYGROUND AT
FRONTIER PARK TO ARIZONA RECREATIONAL DESIGN IN AN
AMOUNT NOT TO EXCEED $355,304.59; SECONDED BY
COUNCILMAN ADAMS; PASSED 6 TO 0 WITH MAYOR LEECH, VICE
MAYOR KAKAVAS AND COUNCIL MEMBERS ADAMS, ALLSORP,
CLARK, AND WILSON VOTING IN FAVOR.

F. Consideration of Award of Construction Contract for Frontier Park Parking
Lot Expansion, City of Show Low Project No. R-2422. (Shane Hemesath)

Mr. Hemesath said the City’s fiscal year 2022 Capital Improvement
Program budget included funding labeled “Frontier Park Parking Lot.”
This project was a portion of the proposed improvements that include an
inclusive playground and splash pad at Frontier Park. The parking lot
improvements were the first phase of the improvements and would include
a new 300" x 70’ paved parking area which included an additional 45
paved parking stalls and nine additional Americans with Disabilities Act
accessible parking stalls. The improvements also included installation of
electrical conduit, 13 parking lot lights, irrigation conduit for future
landscaping improvements, and grading a large level dirt pad for the future
playground and slash pad improvements.

Mr. Hemesath said the project was designed by City engineering staff with
a construction estimate of $300,000.00. The project was publicly bid
according to statutory requirements with the following results:
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Contractor Total Bid
Hatch Construction and Paving $491,628.00

Mr. Hemesath said six contractors attended the pre-bid meeting, however,
only one bid was received. The submitted bid was significantly over
budget for the scope of work. Staff understood the timeframe to bid on the
project was tight and occurred during a holiday weekend. Staff would like
to evaluate the scope of work and re-bid the project immediately in an
attempt to lock in a lower construction cost for the project.

Mr. Hemesath said staff recommended rejecting all bids for the
construction contract for Frontier Park Parking Lot Expansion, City of
Show Low Project No. R-2422.

Councilwoman Wilson asked how long the contractors had to submit a bid.
Mr. Hemesath said the contractors had three weeks but with the
Thanksgiving holiday contractors forgot. He said the new bid process
would give the contractors five to six weeks to submit their bid.

COUNCILMAN ALLSOP MOVED TO REJECT ALL BIDS FOR THE
CONSTRUCTION CONTRACT FOR FRONTIER PARK PARKING LOT
EXPANSION, CITY OF SHOW LOW PROJECT NO. R-2422;
SECONDED BY COUNCILWOMAN WILSON; PASSED 6 TO 0 WITH
MAYOR LEECH, VICE MAYOR KAKAVAS AND COUNCIL MEMBERS
ADAMS, ALLSOP, CLARK, AND WILSON VOTING IN FAVOR.

G. Consideration of Award of Construction Contract for South Apron
Rehabilitation Project. (Jacob Allen)

Mr. Allen said in March 2021, Armstrong Consultants advertised a request
for proposals for construction services for the South Apron Rehabilitation
Project at the Show Low Regional Airport. A bid opening was held on
March 31, 2021, and three bids were received. The bids were reviewed
by Armstrong Consultants for conformance to the requirements.

Mr. Allen said the consultant’s construction estimate was $1,072,295.00.
Based on the lowest amount for Schedules | and Il and the Bid Alternative,
Show Low Construction, Inc. was the low bidder for the project at
$950,418.24. The following table showed the bids:

Contractor Total Bid
Show Low Construction $950,418.24
Sunland Construction $1,195,922.00

J. Banicki Construction $1,237,942.50
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Mr. Allen said on April 20, 2021, the City Council approved the grant
application and a recommendation to the Federal Aviation Administration
(FAA) awarding the construction contract for the South Apron
Rehabilitation Project to Show Low Construction, Inc. in an amount not to
exceed $950,418.24. The FAA had since accepted the City’s
recommendation, awarded the contract, and funded the grant. The
Council now needed to approve awarding the construction contract to
Show Low Construction.

Councilwoman Wilson asked if this project was grant funded. Mr. Allen
said the City had received a grant in the amount of $960,907.54. The total
project cost was $1,164,579.54 and the City’s portion of the total project
amount was $203,672.00.

Vice Mayor Kakavas asked if the City had budgeted for the portion that
was the City’s responsibility. Mr. Allen said yes, it was budgeted.

COUNCILMAN ADAMS MOVED TO AWARD THE CONSTRUCTION
CONTRACT TO SHOW LOW CONSTRUCTION, INC. FOR THE SOUTH
APRON REHABILITATION PROJECT AT THE SHOW LOW REGIONAL
AIRPORT IN AN AMOUNT NOT TO EXCEED $950,418.24; SECONDED
BY VICE MAYOR KAKAVAS; PASSED 6 TO 0 WITH MAYOR LEECH,
VICE MAYOR KAKAVAS AND COUNCIL MEMBERS ADAMS,
ALLSOP, CLARK, AND WILSON VOTING IN FAVOR.

9. SUMMARY OF CURRENT EVENTS:

A.

Council Members

Councilman Adams thanked City staff for the Christmas lights that were
installed around the City.

Vice Mayor Kakavas wished everyone a Merry Christmas and Happy New
Year and thanked City staff for their hard work throughout the year. She
offered her condolences to the Potts family on the death of Dave Potts.

Councilwoman Wilson expressed appreciation for the opportunity to have
been involved in the commendation of officers tonight.

Councilman Allsop thanked all who helped make the Senior Center
Thanksgiving meal a success and wished everyone Merry Christmas and
Happy New Year.

Mayor
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10.

11.

Mayor Leech thanked the Veterans of Foreign Wars for the ceremony they
held for Pearl Harbor Day. He asked everyone to keep Councilman Hatch
in their prayers as he had been sick.

C. City Manager

Mr. Muder said the Christmas lights and holiday decorations were on full
display for Show Low Shines for the Holidays. There were several family-
friendly events to celebrate the holidays. The Flashlight Candy Cane Hunt
would be held on the Senior Field at City Park on December 9 for kids
ages 12 and under. The library presented a Polar Express night, featuring
a reading of the classic children’s book by staff from the Show Low Police
Department and Timber Mesa Fire and Medical District, with a visit by
Santa on December 17. The finale event for the year was the Deuce of
Clubs Drop on New Year’s Eve, December 31, in front of the public library.
The festivities began at 11:00 p.m., followed by the dropping of the giant
card and fireworks at midnight.

Mr. Muder reminded everyone that the aquatic center remained closed for
annual maintenance and would reopen to the public December 20. He
thanked the public for their patience during the closure.

Mr. Muder said the Community Fast officially ended two weeks ago, but
donations were still being accepted through December at City Hall and at
National Bank, Chase, and Arizona Central Credit Union, to help fellow
citizens in need this holiday season. He said over $66,000 had been
raised.

Mr. Muder said after the holidays, citizens could recycle their Christmas
tree from December 26 through January 9 by dropping it off in the
designated area at the Frontier Park parking lot north of the Deuce of
Clubs on 9th Place. The trees would be taken to Novo Power in
Snowflake for use as biomass fuel.

SCHEDULING OF MEETINGS:

Mr. Muder said the next Council meeting would be on January 4, 2022.

ADJOURNMENT.

There being no further business to be brought before the Council, MAYOR
LEECH ADJOURNED THE REGULAR MEETING OF THE SHOW LOW CITY
COUNCIL OF DECEMBER 7, 2021, AT 9:03 P.M.
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CERTIFICATION

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of
the REGULAR MEETING of the City Council of Show Low held on December 7, 2021.
| further certify that the meeting was duly called and held and that a quorum was
present.

Dated this day of , 20

(SEAL)

Rachael Hall, City Clerk



CC MTG DATE: 01/04/22
ITEM: 7-A

CITY OF SHOW Low
STAFF SUMMARY REPORT

AGENDA TITLE: Consideration of Award of Construction Contract for Park Plaza
Subdivision Sewer Replacement, City of Show Low Project No. S-0822,
(Shane Hemesath)

RECOMMENDATION

| MOVE to award the construction contract for the Park Plaza Subdivision Sewer Replacement,
City of Show Low Project No. S-0822, to Apache Underground and Excavating in an amount
not to exceed $278,304.50.

BACKGROUND

The City’s fiscal year 2022 Capital Improvement Plan budget included $290,000.00 for a sewer
line replacement project labeled “Park Plaza Subdivision Sewer Replacement”. The existing
wastewater collection system consists of aging six-inch clay pipe, and it is requiring more
maintenance and repairs. The scope of the work includes installing approximately 1,600 linear
feet of new eight-inch PVC sewer line, six new concrete manholes, new sewer services, and
removing and replacing the existing asphalt.

The project was designed by Painted Sky Engineering with a construction estimate of
$315,000.00. Arizona Department of Environmental Quality approvals to construct were
obtained. The project was publicly bid in accordance with statutory requirements with the
following results:

Contractor Base Bid Subject property map:
Apache Underground and Excavating $278,304.50 s
Rawlings Specialty Contracting $303,840.00 |
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Staff recommends awarding the construction contract for | w«ass
the Park Plaza Subdivision Sewer Replacement, City of
Show Low Project No. S-0822, to Apache Underground
and Excavating in an amount not to exceed $278,304.50. | ==
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Attachments:
Bid tabulation

FISCAL IMPACT

Anticipated cost: $278,304.50
Funding source: Park Plaza Subdivision Reconstruction Sewer Main (42-755-180-1620-
0000/7552254)

T\packets\010422\ParkPlazaSubSewerReplacement



Project Name:

Park Plaza Subdivision Sewer Reconstruction Project No. S-0822

Bid Opening December 22 @ 2:00 PM
Bid Tabulation Sheet

Apache

BID SCHEDULE A Underground 1 Rawlings 2 3 4 5 6
0. O
Item Description Unit | Units Unit Price Total Price Unit Price Total Price Unit Price | Total Price Unit Price Total Price Unit Price Total Price Unit Price | Total Price
1 |Mobilization LS 1 $ 3,000.00 $ 3,000.00 || $ 15,000.00 | $15,000.00 $0.00 $0.00 $0.00 $0.00
2 |Traffic Control LS 1 $ 3,000.00 $ 3,000.00 || $ 2,500.00 $2,500.00 $0.00 $0.00 $0.00 $0.00
3 |Remove Existing Manhole EA 6 $ 900.000 $ 5,400.00 || $  750.00 $4,500.00 $0.00 $0.00 $0.00 $0.00
4 |Sawcut and Remove Existing Asphalt| SY | 850 $ 1500 $  1,275.00 | $ 6.00 |  $5,100.00 $0.00 $0.00 $0.00 $0.00
5 |Remove Existing Concrete Driveway | SF 42 $ 50.00 $ 2,100.00 ||| $ 20.00 $840.00 $0.00 $0.00 $0.00 $0.00
6 |Remove Existing 8" Sewer Line LF | 1,554 || $ 250 $ 3,885.00 | $ 5.00 $7,770.00 $0.00 $0.00 $0.00 $0.00
7 |Remove Existing 6" Sewer Line LF | 125 $ 2500 31250 |4 $ 5.00 $625.00 $0.00 $0.00 $0.00 $0.00
8 |Remove and Replace Existing Fence| LF 20 $ 50.000 $  1,000.00f] $ 50.00] $1,000.00 $0.00 $0.00 $0.00 $0.00
9 Install 48" Diameter Manhole Per EA 6
COSL Std Dtl S-02, S-03, S-04 $ 7,825.000 $ 46,950.00 || $ 7,500.00 [ $45,000.00 $0.00 $0.00 $0.00 $0.00
10 Install 8" SDR-35 PVC Sewer Main Lk | 1575
Per COSL Std Dtl S-07 ’ $ 68.000 $107,100.00 || $ 65.00 | $102,375.00 $0.00 $0.00 $0.00 $0.00
1 Install 6" SDR-35 PVC Sewer Main LF 350
Per COSL Std Dtl S-07 $ 54.000 $ 18,900.00 || $ 60.00 | $21,000.00 $0.00 $0.00 $0.00 $0.00
12 Install 6" Sewer Service with Clean EA 5
Qut and Connect to Existing Service $ 1,200.000 $ 6,000.00 || $ 1,250.00 $6,250.00 $0.00 $0.00 $0.00 $0.00
13 Install 4" Sewer Service with Clean EA 25
Out and Connect to Existing Service $ 950.00 $ 23,750.00 [| $  950.00 | $23,750.00 $0.00 $0.00 $0.00 $0.00
14 Install Traffic-Rated Meter Box Per EA 10
COSL Std Dtl S-05 $ 620.000 $ 6,200.00 [| $  400.00 $4,000.00 $0.00 $0.00 $0.00 $0.00
15 Install 3" AC on 8" ABC Roadway sy | ss0
Patch $ 43.000 $ 36,550.00 || $ 60.00 | $51,000.00 $0.00 $0.00 $0.00 $0.00
16 ]Install Concrete Driveway SF 42 $ 21.000 § 88200 | $ 15.00 $630.00
17 |Rock Excavation CcY 50 $ 40.000 $ 2,000.00 || $ 50.00 $2,500.00 $0.00 $0.00 $0.00 $0.00
18 |[FORCE ACCOUNT EA 1 $10,000.00 | $ 10,000.00 [ $ 10,000.00 | $10,000.00 $0.00 $0.00 $0.00 $0.00
Sub Total
$278,304.50 $303,840.00 $0.00 $0.00 $0.00 $0.00
1 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
2 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
GRAND TOTAL
$278,304.50 $303,840.00 $0.00 $0.00 $0.00 $0.00







CC MTG DATE: 01/04/22
ITEM: 7-B

CITY OF SHOwW Low
STAFF SUMMARY REPORT

AGENDA TITLE: Consideration of Letter of Support for Navajo County Middle Mile
Broadband Network (Ed Muder)

RECOMMENDATION

| MOVE to submit a letter of support for the Navajo County Middle Mile Broadband Network.

BACKGROUND

Navajo County intends to pursue funding through the Arizona Broadband Development Grant
Program for a Countywide Middle Mile Fiber Optic Network. The funding would support a
Countywide fiber project that would assist Navajo County’s communities, including providing
affordable, reliable high-speed internet connectivity for residents, public safety
communications, local industry, healthcare providers, and small and medium businesses.

This investment will assist in providing access to essential services for residents including
telemedicine, remote work, and distance learning. It will also support the growth of our local
economy, allowing communities to continue to attract and retain businesses and a workforce
that will thrive in the digital economy.

Navajo County has asked all six incorporated communities to sign a letter of support. Glenn
Kephart, County Manager, will be in attendance to answer questions regarding the grant
application.

Attachments:
Letter to Arizona Commerce Authority
Navajo County White Paper

T\packets\010422\NavCoBroadbandLofS



December 27, 2021

Arizona Commerce Authority
Arizona Broadband Development Grant Program

RE: Navajo County Middle Mile Broadband Network
To Whom it May Concern,

We are pleased to send this letter of support as Navajo County pursues funding through the Arizona
Broadband Development Grant Program for a Countywide Middle Mile Fiber Optic Network. The
funding would support a Countywide fiber project that would transform Navajo County’s
communities, including providing affordable, reliable high-speed internet connectivity for residents,
public safety communications, local industry, healthcare providers, and small and medium businesses.

The proposed County broadband infrastructure will mark a new milestone in investment in Arizona’s
rural communities, constituting a major step towards leveling the playing field for our students,
businesses, and community organizations to have access to the same quality of life that is enjoyed in
metropolitan areas. After decades of suffering from a lack of investment in broadband infrastructure,
the County and municipalities in Navajo County have banded together to realize the vision for this
network as a means to increase competition, reliability, and affordability of internet services.

This investment will provide access to essential services for residents including telemedicine, remote
work, and distance learning. It will also support the growth of our local economy, allowing our
communities to attract and retain businesses and a dynamic workforce to that will thrive in the digital
economy. Like many rural areas across the nation, as we recover from the COVID-19 pandemic, we
regard investment in broadband as a critical need for ensuring the resilience and strength of
communities.

Thank you for your consideration regarding this project. If you have any questions or concerns,
please feel free to contact our offices.

Sincerely,

Mayor Roberta Cano
City of Winslow

Mayor J. Merrill Young
City of Holbrook



Mayor Lynn Johnson
Town of Snowflake

Vice-Mayor Jason Brubaker
Town of Taylor

Mayor John Leech, Jr.
City of Show Low

Mayor Stephanie Irwin
Town of Pinetop-Lakeside



NAVAJO COUNTY BROADBAND INITIATIVE

In January of 2021 Navajo County hired Magellan Advisors (Magellan) to develop a prioritized, Strategic
Broadband Infrastructure Plan for the region, to include an inventory of the existing broadband
infrastructure; identification of reliable funding strategies such as public private partnerships, grants,
and conceptual network design; and to guide development. Magellan identified construction of an open
access middle mile network and provided a high-level design for this network including the construction
of new fiber from Holbrook south along Highway 77 through Snowflake and Taylor and continuing
through Show Low and Pinetop-Lakeside. The middle mile network will also run from Show Low to
Heber-Overgaard and will include a wireless connection from Heber-Overgaard to Winslow. This open
access middle mile network will be the key starting point to address the broadband needs of Navajo
County.

Investment in an open access middle mile network will benefit all Navajo County by providing increased
broadband capacity, redundancy, and competitive opportunities for service providers. In addition,
communities throughout Navajo County will benefit from this new infrastructure by:
e Providing additional, affordable wholesale bandwidth to support neighboring fiber and wireless
projects
e Establishing new, redundant routes to reach internet points of presence in Phoenix, which will
prevent network outages due to fiber cuts
e Attracting new last-mile broadband investors to the region
e Establishing a regional network that can provide affordable service to healthcare facilities,
schools, small businesses, and individual households
e Creating opportunities for interconnection between County, Municipal, and Tribal facilities to
ensure robust communications, especially during emergencies

On November 12, 2021, Governor Ducey announced a $100 million commitment to expand high-speed
broadband to underserved areas of the state through the Arizona Broadband Development Grant
(ABDG) at the Arizona Commerce Authority (ACA). Navajo County’s open-access middle mile network is
anticipated to meet the criteria for the successful award of an ABDG grant. As a result, on December 14,
2021 the Navajo County Board of Supervisors passed a resolution to support the build of an open-access
middle mile broadband network and directed staff to prepare all necessary documentation to meet the
requirements of the ABDG grant program. In addition, the Board of Supervisors authorized staff to seek
private sector partners through a competitive RFP to be included in the ACA grant proposal.

Applying for ABDG funding will be the first step to build a regional middle-mile broadband network that
will serve as a jumping off point for new and incumbent internet service providers (ISPs) to reach
markets that are currently underserved, with last-mile infrastructure being managed through
partnerships with ISPs on a local level. The total project cost is estimated at $17 million, for which the
strategic plan identifies the ABDG as a potential funding source of up to $10 million. In partnership with
key stakeholders, Navajo County will continue to seek funding to meet the goal of the building a strong,
open-access middle mile broadband network.
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